Introduction to a public accounting career: pattern speech by American Institute of Certified Public Accountants
University of Mississippi 
eGrove 
Guides, Handbooks and Manuals American Institute of Certified Public Accountants (AICPA) Historical Collection 
1963 
Introduction to a public accounting career: pattern speech 
American Institute of Certified Public Accountants 
Follow this and additional works at: https://egrove.olemiss.edu/aicpa_guides 
 Part of the Accounting Commons, and the Taxation Commons 
Introduction to a Public Accounting Career
(Pattern speech for presentation to nonaccounting students at graduate schools 
of business and undergraduate students in colleges of arts and sciences)
I will be very brief. I will Just state a few propositions, without much 
elaboration, and we can fill in the details in the discussion period.
1. Professional accounting practice is growing and changing more rapidly than 
that of any other profession. The following figures are some indication of the 
increasing demand for professional accounting services: 1940, 20,000 CPAs; 1963, 
80,000 CPAs. In the next twenty years practice will grow and change even faster. 
Social and economic trends will create a demand for accounting services which 
one economist has predicted will be "fantastic." Some of the firms represented 
here today are planning for a 100% increase in the present volume of practice in 
the next ten years.
2. Traditionally, CPA firms have been identified with the audit of balance 
sheets and income statements, mainly for external reports to stockholders and 
banks, and with income-tax practice. These are important functions — more 
important than many people realize. Without them our investment and credit 
machinery and our tax system would break down.
But to some people auditing and tax work seem like routine, repetitive tasks, 
off the main stream of decision making, offering little challenge to creative, 
imaginative minds. While this is not a correct appraisal, it is widely prevalent, 
and it has impeded the CPA profession's efforts to recruit topflight young people.
Actually, much of the detail work in auditing, both manual and mental, will 
be eliminated as business information systems are put on computers. Computers 
can be taught, in a manner of speaking, to audit themselves. Instead of checking 
masses of documentary evidence, the auditor will satisfy himself by controlled
2tests that the information provided by the computer is reliable. The auditor's 
major concerns will be (in fact they now are) with the accounting principles 
followed in preparing financial statements, the disclosure of all essential 
information, and the reliability of the figures showing income and financial 
position. Of course, a couple of years' training in detailed audit work, under 
close supervision, is an essential part of the preparation of any CPA.
3. But recently something new has been added to professional accounting practice. 
Businessmen, as you know, are rapidly adopting the concepts of planning, control 
and decision-making based on information instead of intuition. The internal 
information system becomes of supreme importance — not only as a source of data 
for required external reports, but as the intelligence center for top management's 
highest functions.
CPAs, as auditors, are already fully familiar with their clients’ information 
systems, internal controls and organizational structure. CPAs also are skilled 
in the analysis and interpretation of financial and business data. Management, 
therefore, is turning more and more to their CPAs for help in improving the 
information system and in strengthening cost controls, in budgeting, inventory 
and production control, in forward planning, acquisitions, situation analysis, 
and so on.
One indication of the values of accounting training to business management 
is the astonishing number of accountants who have become chief executives of 
big companies in recent years — Donner (General Motors), Townsend (Chrysler), 
Phillippe (General Electric), Dunlop (Sun Oil Company), Blackie (Caterpillar), 
Smith (American Airlines), Marks (General Poods), Geneen (ITT), Ackerman 
(Greyhound), Buetow (Minnesota Mining), and many others. One-third of the members 
of the Financial Executives Institute (Controllers and Financial Vice-presidents 
of larger companies) are CPAs. Able men who get their training in public accounting 
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firms have two choices — one to rise to partnership in their firms, the other 
to accept executive positions with client companies.
It has been roughly estimated that the work of the public accounting firms 
in the internal information area — which for want of a better name we call 
"management services" -- has increased from about 5% to 15% of their total volume 
in the past fifteen years and is likely to become 30% to 40% of the practice 
fifteen years from now.
Meanwhile, the demand for opinions on external financial reports is also 
increasing rapidly. Two major sources of this demand are (1) increasing govern­
ment intervention in the economy and (2) the increasing number of corporate 
stockholders (now 17,000,000).
4. The demands, the challenges, the opportunities and the problems that confront 
the CPAs in the years ahead are nothing short of awesome.
CPAs are the only identified professionals in the field of measuring and 
communicating business data. They have long since broken out of the limits of 
double-entry bookkeeping, balance sheets, and income statements, important as 
these matters still are. CPAs are qualified by education and examination. They 
are disciplined under a rigid code of ethics, which stresses independence and 
objectivity of viewpoint. In my personal opinion CPAs are going to be drawn, 
indeed pushed, -- however reluctantly — into all sorts of situations where 
people need reliable data on costs, prices, profits and similar financial 
information; for example: in labor negotiations, anti-trust investigations, 
international trade agreements, market surveys, control of government expenditures 
urban planning, appraisal of corporate managements' performance in the public 
interest, national economic planning through voluntary cooperation of government, 
management, labor and agriculture — all this on top of a swelling demand for 
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their more familiar services in the fields of financial reporting, taxes, and 
management services.
Some of my friends here may think I am sitting on Cloud 9 and peering at 
the future through rose-colored glasses. But for the past two years the 
Institute’s long-range planning committee has been studying the future of the 
profession, in consultation with a score of experts from other disciplines -- 
economics, sociology, behavioral science, mathematics, political science, 
government, law, education, banking, management, public opinion, and so on. 
The testimony we have accumulated supports the predictions I have made. I don’t 
say all this will happen tomorrow. I am talking about the next twenty years, 
when you men will be ready to take over leadership positions.
5. The increasing importance of professional accounting practice is reflected 
in the incomes of CPAs. It is not generally realized that the incomes of top 
partners of larger CPA firms compare favorably with the incomes of top executives 
of all but the very largest corporations. Six-figure incomes are not uncommon. 
Thousands of CPAs in their thirties and forties are earning $20 or $25,000 a 
year and more.
6. Our biggest problem is getting adequate personnel to handle the big Jobs 
that lie ahead — not just bodies, but disciplined brains. Obviously the need 
is for broadly-educated men: versatile, adaptable, imaginative. We need men 
trained an the basic subjects related to business management as well as the 
fundamental principles of accounting, but with an understanding also of the 
economic, social and political environment in which business must be conducted.
Until recently our recruiting efforts have been directed mainly at under­
graduate schools of business administration offering majors in accounting. Lots 
of good men come from these schools, but they often lack a broad base in the 
liberal arts, economics, math and environmental subjects.
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Lately, CPA firms are turning more and more to the graduate schools of 
business. One of the major accounting firms reported in 1963 that for the first 
time 50% of their recruits from the June graduates had Masters or Ph. D. degrees.
In the Institute we have made a tentative decision to extend our recruiting 
efforts to the liberal arts and science students in the top colleges and 
universities. Our objective will not be to attract them to accounting directly, 
but to encourage them to go to a good graduate school of business administration. 
We will then hope to get our share of those who have an inclination toward 
accounting by direct approaches at the graduate schools.
7. One last point. Some of our member firms are the largest in the world. 
They audit the accounts of the great majority of the listed corporations. They 
have offices in all parts of the United States and in many other parts of the 
world. They offer highly attractive opportunities.
But not everyone likes to work in large organizations. You should know 
that there are also thousands of fine regional and local CPA firms in all parts 
of the country, serving medium-sized and small businesses, in which there are 
excellent opportunities for creative contribution to clients and to the community 
as a whole.
8. I think that's about all I need to say as a starter. Now, let's turn to the 
questions and answers.
Speech made by John L. Carey, Executive Director of the American 
Institute of CPAs, at Columbia University Graduate School of 
Business, December 1963.
